Telford & Wrekin Music Education Hub

Role Description: Volunteer Independent Chair of the Telford & Wrekin Music Strategy Group
March 2016
Telford & Wrekin Music Education Hub

Our Hub has an ambitious vision. It aims to be an innovative and enterprising body with a vision to
inspire and lead all children and young people towards exciting, rewarding, varied high quality and
progressive musical experiences, individually and with others, that embrace and celebrate the broad
and diverse cultures of the Borough.

e Inventing the way
Innovative, dynamic, responsive and flexible
e Passionate and committed
Because we want to be, to make an impact and to improve outcomes
e Empowering and nurturing
Supporting people, children, families and colleagues, to achieve brilliant results
e Whatever it takes
Disciplined, relentless, uncompromising, efficient and effective in pursuit of our goals

As a Music Education Hub we collectively strive to nurture individual pupil journeys, enabling young
people to support themselves and each other after their first access experience. We see young
people as discerning listeners, performers, creative musical adventures. As a partnership we are
passionate and value about creating the very best learning opportunities which allow young people
to flourish, to feel part of a larger musical community and to open their ears to new sound worlds.

We offer a mixture of in school and out of school provision, a mixture of whole class and small group
music lessons; Youth Music funded targeted interventions, and partnership projects with the Severn
Teaching School Alliance and our regional Arts Council Bridge Organisation Arts Connect.

Working with other local Music Education Hubs we are exploring the possibility of developing cross
authority referral pathways for young people where provision is currently not on offer in one area
but may be in another local area through a federated music education across Shropshire,
Staffordshire, Stoke on Trent and Telford and our shared Musical Inclusion Strategy across the four
local authorities. We are also developing our response to the Arts Council’s Cultural Education
Challenge and the creation of Cultural Education Partnerships.

We are the lead partner in our In Harmony programme funded by Arts Council England and the
Department for Education working across Telford & Stoke on Trent on our El Sistema inspired
programme and also our Youth Music funded partnership programme Musical Communities working
across Staffordshire, Stoke on Trent, Shropshire and Telford supporting young people in challenging
circumstances.

! http://www.artsprofessional.co.uk/magazine/article/model-music-education



http://www.artsprofessional.co.uk/magazine/article/model-music-education

Independent Chair of the Music Education Hub Strategy Group

Telford & Wrekin Music Education Hub are looking for a volunteer to be an independent Chair of the
Telford & Wrekin Music Education Hub Strategy Group which comprises of schools, stakeholders and
strategic partners.

The Chair will help support the strategy group and support the development of the scrutiny and
oversight role, steering, challenging and focusing members to deliver strong and effective outcomes
and decisions

The Chair will be jointly responsible for setting the Strategy Board’s agenda together with the Music
Education Hub lead person from Telford & Wrekin Council and ensuring that adequate time is
available for discussion of all agenda items, in particular strategic issues.

The Chair should also promote a culture of openness and debate by facilitating the effective
contribution of all Strategy Group representatives and ensuring constructive relations between the
lead organisation, partner organisations and schools.

Role key responsibilities

The Chair will be responsible for keeping meetings focused and productive, ensuring that all
members feel engaged and can contribute constructively to address the remit outlined above. They
will play a key role in the development of music and cultural education in Telford.

The Chair will be required to:
e Attend meetings once a term (held at The Place in Oakengates, Telford, TF2 6EP)

e Attend occasional additional meetings, performances, events or conferences such as the
Telford & Wrekin Music Showcase.

e Deal with occasional email and phone communications in-between meetings with the Music
Education Hub lead person at Telford & Wrekin Council.

e To act as a critical friend, advising and challenging the Hub lead organisation (Telford &
Wrekin Council) and partners where necessary and appropriate.

e Support the development of the Telford & Wrekin Music Education Hub and the Telford &
Worekin Cultural Education Partnership.

e Representing/Attending additional key meetings with Arts Council England as appropriate.

This role is voluntary but will include travel expenses.

This role would initially be for a period of two-years, and the first meeting will be either towards the
end of June or end of September 2016.

2 Adapted from the UK Corporate Governance Code 2010
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Person specification

A knowledge of and passion for music education and cultural education more broadly.
Knowledge and understanding of both Henley Reviews and National Plan for Music
Education (2011)

A desire to improve outcomes for the young people of Telford & Wrekin and to contribute to

the development of a diverse, quality music and cultural education offer across the Borough.

An awareness of the school environment and opportunities and challenges within education
generally.

An ability to manage discussions objectively, fairly and calmly whilst also being unafraid to
challenge when necessary.

An ability to ensure equal participation and representation from all Strategy Group
members.

An ability to tackle issues constructively and positively.

Existing experience as an effective Board member or Trustee.

Good, independent judgement and the ability to think creatively in the context of the
organisation and a rapidly changing external environment

Experience of an existing effective Chairmanship is preferable.

If of interest....

Please email a CV and a paragraph explaining why the role is of interest and why you would be
suitable to ian.thomas@telford.gov.uk

Please also get in touch if you have any queries about the role.

Deadline: Wednesday 6™ April 2016 5pm
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