
Background
In 2011 the National Foundation for Youth 
Music (Youth Music) commissioned the 
Institute of Education to research the 
experiences of learners in music education 
settings outside school, and in particular how 
this related to experiences of in-school music1. 
The practice observed within the study was 
characterised by a teaching style that had 
at its heart an equal focus on personal and 
social outcomes as well as musical outcomes, 
bringing about extended benefits for young 
people which could support their educational 
engagement and attainment.  

In addition, the findings of the research 
indicated that partnership-working between 
different settings was a positive and valuable 
process with practitioners recognising 
strengths in different methods of delivery, 
learning from one another, and giving young 
people a wider variety of ways of working 
with music to capitalise on their interests and 
passions. 

The Exchanging Notes initiative will fund 

10 projects across England comprising 
partnerships between schools and specialist 
music education providers. These partnerships 
will be funded to develop their music and 
education practice and activities to support 
young people at risk of low attainment, 
disengagement or exclusion from mainstream 
education to achieve the best musical, 
educational and wider outcomes. Risk factors 
faced by the target group for this module might 
include (but are not limited to) socio-economic 
background, having special educational 
needs, family difficulties or living in care.

The work delivered through Exchanging Notes 
will be subject to an independent longitudinal 
evaluation, coordinated and funded by Youth 
Music. The evaluation will be conducted using 
an ‘action research’ methodology whereby 
projects will be supported to reflect on and 
improve their practice throughout the duration 
of the work. 

Building on the findings of the research, Youth 
Music has developed a quality framework 
for music education. The quality framework 
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Exchanging 
Notes
Exchanging Notes will establish effective models of partnership-
working between schools and specialist music education providers in 
order to:
• enable young people at risk of low attainment, disengagement or 

educational exclusion to achieve the best musical, educational and 
wider outcomes

• promote a collective understanding of high-quality music education,  
stimulating fresh thinking in music and education practice. 
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promotes an approach to teaching and 
learning that places young people at the heart 
of the learning process, and aims to ensure 
that session content, the learning environment 
and the practice of the music leader leads to 
holistic outcomes for young people. Projects 
will use this quality framework to underpin their 
delivery, potentially refining and/or building 
on the framework through the action research 
process. Download the quality framework and 
associated resources.

We are expecting a high level of applications 
to this module. We are seeking project 
proposals that are ambitious and innovative 
in their approach, from organisations that are 
fully committed to exploring new ideas and 
seeking long-term impact. We intend to use 
the evidence gathered through the longitudinal 
research to promote fresh thinking and change 
in music education across all settings, building 
on practitioner expertise to achieve outcomes 
for young people that take full advantage of 
their musical interests and passions. 

Who we want to support
Direct beneficiaries: young people (the core 
group will be aged 11-14 when beginning 
participation in the project); music educators; 
music education organisations (including 
schools).

Indirect beneficiaries: Parents/carers; local 
communities; other young people.

Specific eligibility criteria
Each project must be a partnership between 
a school (or partnership of schools) and 
an external music organisation/provider as 
appropriate. The lead applicant can be a 
school or another organisation. 

Delivery should take place both in and outside 
of school times and settings for the duration of 
the project.

All 10 projects will take part in the longitudinal 
action research study, which will include the 
following requirements for projects:

• adhering to Youth Music’s quality framework 

in the delivery of activities (to ensure a 
commonality across the 10 projects) 

• the collection of evaluation data related to 
participants’ educational engagement and 
attainment (including existing data held by 
schools)

• facilitation of focus groups and interviews 
between evaluators and young people and 
others involved in the project

• participation in the action research 
elements of the study, including attendance 
at two national events per year.

At least 20 young people who are at risk of 
low attainment, disengagement or educational 
exclusion should take part in sustained project 
activity. These young people will form the 
core sample for the longitudinal research and 
will be tracked across the life of the project. 
Meaningful opportunities should also be 
made available beyond the core group: – as a 
minimum, an additional 20 young people per 
year are expected to participate.

Each application should (where possible) 
be endorsed in writing by the local Music 
Education Hub via the hub lead organisation.

The projects can take place anywhere in 
England. However, we are seeking one of 
the 10 projects to work with young people 
who live in the London Borough of Lambeth. 
This project will be co-funded by the Walcot 
Foundation  

Guideline request amount
Awards will be made of up to £30,000 per year, 
per project, for up to four years.

Lifespan
Main delivery is expected to commence in 
September 2014 and run for four academic 
years (i.e. until July 2018).  

Required match funding
10%

Intended Outcomes
Generic
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1. To improve the quality and standards of 
music delivery for children and young people

2. To embed learning and effective practice 
in host and partner organisations and share 
practice beyond the project.

Module specific 
3. To improve young people’s educational and 
wider developmental outcomes

4. To develop the creative, expressive and 
musical ability of young people

5. Set by applicant

Guidance on activities
• Opportunities should exist for young people 

to influence the direction of projects and to 
take on leadership roles

• Shared planning and reflection time should 
be made available to practitioners involved 
in the project (this may involve wider staff 
teams from within the partnership)

• Applicants may wish to consider use of 
suitable accreditation, for example Arts 
Award; and whether it may be appropriate 
to work towards Artsmark status throughout 
the course of the project

• Progression within and beyond the project 
should be considered in the planning of 
activities

• There are no restrictions on the genres, 
styles, or instruments which can be used in 
projects.

Please note that activities proposed at the 
application stage may be subject to some 
negotiation to ensure the requirements for a 
control group are met for the longitudinal study.

Suggested indicators
Full evaluation plans will be established by 
an external organisation once they have 
been appointed. They will be likely to include 
indicators relating, but not limited, to:

• Musical skills and abilities of participants
• Personal and social skills of participants
• Educational engagement and attainment of 

participants
• Pedagogical approaches of practitioners 

across settings
• Quality and standards of delivery across 

the partnerships
• Changes to practice as a result of the 

partnerships

Other links and resources you may find 
useful
• Communities of Music Education: A pilot 

study   
• Do, review, improve: Youth Music’s quality 

framework for music education 
• What does joined up really mean?  

Partnership working across the formal and 
non-formal music education sectors 

• Artsmark website 
• Arts Award website
• Musical Futures Teacher Resource Pack 
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1 Saunders and Welch, 2012. Download the executive 
summary from http://network.youthmusic.org.uk/sites/
default/files/users/Research/Communtities%20of%20
Music%20Education%20Executive%20Summary.pdf
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