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Section 1: About Youth Music’s 
grant-making programme
Youth Music is the leading UK charity using 
music to transform the lives of children and 
young people, particularly those with least 
opportunity. Our vision is that life-changing 
music-making is available to all children and 
young people.

Our mission is to be at the heart of children 
and young  people’s music-making, 
identifying and investing in learning activities 
for those with least opportunity. We use our 
unique intelligence to drive fresh thinking 
across music education.

Every year, we provide more than 90,000 
young people with the opportunity to make 
music, helping them to overcome the 
challenges they face in their lives. Our music 
projects support young people to develop 
their creative and social skills, and make 
positive contributions to their community.

Our on-going research allows us to identify 
the best ways to engage young people in 
music education. We also provide a growing 
online community for thousands of music 
education professionals.

Youth Music is funded by Arts Council 
England with funds from the National Lottery. 
We are a registered charity so we also raise 
funds through gifts and donations.

The Exchanging Notes module is part of 
Youth Music’s grants programme. Our grants 
programme builds on what we have learned 
and achieved with our partners and grant 
recipients as a national funder since 1999. We 
promote access to high quality music-making 
opportunities for children and young people, 
particularly those with least opportunity. The 
programme is designed to be flexible to 
respond to current and changing needs.

What kind of projects do we fund?
Youth Music grants are available for music-
making projects which work with children 
and young people aged 0-18 (and young 
adults aged 19-25 who are in detention, have 
special educational needs, who are disabled 
or are making the transition to independent 
living from a youth justice or care setting). 
We also fund projects for adults which 
develop the music education workforce and 
strengthen the sector.

We expect all of our grantholders to meet the 
following criteria:

Providing high quality music-making 
opportunities. We want the work we develop 
and fund to provide children and young 
people with high quality music-making 
experiences relevant to their level of skill 
and needs. We expect the organisations we 
support to assure and demonstrate quality at 
all stages of delivery. This includes ensuring 
that music practitioners have the appropriate 
skills and are given the opportunity to develop 
further.

Supporting progression for all children 
and young people. Youth Music defines 
progression in different ways. This includes 
musical progression from beginner to 
intermediate or expert; personal and social 
progression; or progression on to other 
services and opportunities. We expect the 
organisations we support to focus on and 
demonstrate progression throughout their 
provision, supporting accreditation and 
signposting and aiming for excellence for all 
children and young people.

Understanding the need. The modules we 
design are based on evidence of need 
and are responsive to current policy. We 
expect the organisations we support to have 
considered evidence which demonstrates the 
need for their work and to understand the root 
causes of the issues they wish to address.
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Developing partnerships and collaborations. 
We encourage organisations to work together 
to consider how they can best support 
young people’s music-making, and how they 
might bring about long-term and sustainable 
change for the whole sector.

Involving children and young people. We 
believe children and young people have a 
right to influence and shape their music-
making experiences. In order to ensure that 
provision is appropriate and relevant to the 
needs of participants we encourage the 
organisations we support to involve children 
and young people in their work and engage 
them in decision-making processes.

Committing to diversity. We expect the 
organisations we support to consider 
diversity; from governance structures, through 
to policy and practice development. This 
refers to the dimensions of diversity such 
as race, age, ethnicity, sexuality, gender 
and disability; as well as diversity in relation 
to learning styles and musical genre, and 
different ways of delivering music-making 
activities.

Sharing practice based on knowledge and 
experience. We believe that more children and 
young people can benefit from music-making 
when effective practice is captured and 
shared. We therefore expect the organisations 
we support to commit to sharing their learning 
and practice with others.

Who can apply? 
To be eligible for funding, you and your 
organisation must meet the following criteria:
• you must be based in the United Kingdom
• the work you are proposing will engage 

and benefit participants based in England
• you must represent either a registered 

charity; a not-for-profit organisation; or a 
profit-sharing organisation who is applying 
for a self-contained music project that will 

not make profits for the organisation, and 
demonstrates a clear benefit to the public 

• you will be from an organisation that has 
been legally constituted and providing 
activity for at least one year. If you are not 
registered with the Charity Commission or 
Companies House, then you must supply 
Youth Music with evidence of this through 
your signed constitution

• you must be able to supply your most 
recent set of accounts, no more than 18 
months old (if more than 18 months old 
a draft set of accounts should also be 
submitted)

• you must be able to supply the following 
documents if requested at any time by 
Youth Music: 
 - Your equal opportunities policy and 

child protection policy 
 - Your employers’ and public liability 

insurance 

There is an eligibility checklist for you to 
complete before you can access our online 
application form. You must be able to answer 
‘Yes’ to all questions on this checklist. 

Please be aware that we will have to reject 
applications outright that do not meet these 
requirements. 

Who cannot apply? 
• an organisation based outside of the 

United Kingdom 
• an individual, unless you apply as a 

director of your own company that is 
registered with Companies House. We 
cannot accept applications from people 
applying in a purely personal capacity or 
from sole traders. 

• applications from companies limited by 
shares, limited liability partnerships or any 
other for-profit organisations, unless they 
are applying for a self-contained music 
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project that has a clear benefit to the 
public. 

• those applying for activities that do not 
benefit people in England or do not take 
place mainly in England. 

• those applying for activities that are not 
related to music. 

Activities we do not fund
There are a number of costs and activities 
that we will not fund. These include, but are 
not limited to:
• activities that target young people aged 

19 to 25, unless they are in detention, have 
special educational needs or disabilities or 
are making the transition to independent 
living from a youth justice or care setting

• wider performing arts activities, beyond 
music (these activities can form an 
element of your Youth Music project, but 
must be funded through match-funding)

• activities that aim to promote party political 
or religious beliefs

• activities that have started or taken place 
before your grant has been confirmed by 
Youth Music, for which you have requested 
Youth Music funding

• costs incurred in making your application
• land, building, refurbishment, landscaping, 

vehicle or property costs
• contingency costs
• reserves
• loans or interest payments 
• VAT costs that can be recovered. 

Maximum grant amounts 
The maximum you can apply for through the 
Exchanging Notes module is £120,000 (i.e. 
£30,000 per year). Should you wish to apply 
for funding for other Youth Music modules, 
please note that the next application round for 
the main programme will re-open in February 

2014.  More information can be found on 
the Youth Music Network http://network.
youthmusic.org.uk/funding 

About Youth Music’s grant programme
An outcomes approach
At the heart of Youth Music’s grant 
programme is a continued commitment to 
achieving positive outcomes for children 
and young people and their long-term 
engagement in music-making. The outcomes 
approach is embedded within our grants 
management processes from the design of 
modules to the monitoring and evaluation of 
the work we fund. We want those we fund 
to be better enabled to gather evidence for 
learning and demonstrate clearly how they 
achieve quality outcomes for their children 
and young people, workforce and wider 
communities. The evidence we collect 
from our funded partners enables us to 
demonstrate the impact and importance of 
children and young people’s music-making, 
and the value of the work of the adults 
involved in the projects, to our funders and 
other stakeholders.

A modular structure
Our grant-making is structured around 
modules. Modules are designed to address 
a specific issue or to target specific groups 
of children and young people that we want to 
support.

We have adopted a modular approach to our 
grants programme for two purposes:
• the intended outcomes of the Youth 

Music’s grant programme are both broad 
and ambitious, and to help us to achieve 
these, we have broken down our funding 
into modules

• we want our grant recipients to be able 
to build projects and programmes of 
work that enable them to provide the best 
outcomes for their target groups and for 
the development of music and young 

http://network.youthmusic.org.uk/funding
http://network.youthmusic.org.uk/funding
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people more broadly. 

The modular approach is designed to 
enable organisations to apply for one or 
more modules, to reflect both the range and 
diversity of the work they do, and the capacity 
of their organisation. Should you wish to apply 
for further modules in addition to Exchanging 
Notes, then please refer to the Youth Music 
Network http://network.youthmusic.org.uk/
funding for more information.  

Youth Music’s grant programme contains two 
groups of modules: 

Strengthening the Sector 
We want to contribute to a stronger youth 
music sector by embedding capacity and 
expertise to support our goals (and those of 
the wider National Plan for Music Education) 
across the regions, through activity that builds 
partnerships and collaborations, practice 
sharing and workforce development. 

Learning and Participation 
We want to encourage the growth and 
development of high quality music activities 
that impact directly on children and young 
people’s lives. These are direct delivery 
projects that achieve outcomes around 
young people’s musical, personal, social and 
emotional skills. 

Delivery of Exchanging Notes will include 
elements of Strengthening the Sector and 
Learning and Participation.

Priority areas 
Modules are underpinned by Youth Music’s 
priority areas, which often overlap. 

Challenging Circumstances 
We are particularly interested in funding 
projects which include children who are 
facing challenging circumstances. We know 
that in different contexts there will be specific 
groups of children and young people who 

are experiencing a negative impact from their 
social, economic, or cultural environments. 
Youth Music defines children and young 
people in challenging circumstances as 
those who may be marginalised by society, 
vulnerable, or hard to reach. 

We therefore invite our applicants to identify 
who these young people are and the 
challenging circumstances that these young 
people are experiencing. 

In keeping with our intended outcomes, 
we will continue to focus the majority of 
our funding on those who have the least 
opportunity. Not all of our funding goes to 
children in challenging circumstances, but 
projects falling under a different focus area 
that also meet our aims around providing 
opportunities for children in challenging 
circumstances are likely to be given priority 
over projects that do not.

Early Years
Through our funding of Early Years, we aim 
to advance the learning and development of 
all children aged 0-5 by ensuring universal 
access to high quality music-making 
activities.

We encourage applications that demonstrate 
an understanding of the benefits of music-
making in early childhood. This includes 
creative and musical development, as well 
as using music to foster wider learning and 
development.

Encouraging Talent and Potential
We want to ensure that all children 
with musical talent and potential have 
opportunities to develop regardless of their 
background or chosen genre.

We encourage applications to support and 
nurture the talents of children and young 
people by creating environments in which 
their learning and creativity can be fully 
developed, and by inviting skilled adult 

http://network.youthmusic.org.uk/funding
http://network.youthmusic.org.uk/funding
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musicians to be part of the project.

The Youth Music Network
At Youth Music we wanted to find a better way 
to:
• enable those running our music projects to 

share information about what works well, 
and just as importantly, what doesn’t work 
so well 

• help music education professionals to 
make stronger connections with each 
other. 

In November 2011 we launched the Youth 
Music Network, an online community for 
people who work in and around music 
education projects in the UK. Free to join, 
the Youth Music Network is a space for 

professionals to access and share a huge 
range of music education resources. It’s also 
the main gateway to apply for grants through 
the Youth Music’s grant programme. The 
Youth Music Network is intended for use by 
all music education practitioners, regardless 
of whether or not they receive Youth Music 
funding. 

Grants in priority areas

http://www.youthmusic.org.uk/network


Background
In 2011 the National Foundation for Youth 
Music (Youth Music) commissioned the 
Institute of Education to research the 
experiences of learners in music education 
settings outside school, and in particular how 
this related to experiences of in-school music1. 
The practice observed within the study was 
characterised by a teaching style that had 
at its heart an equal focus on personal and 
social outcomes as well as musical outcomes, 
bringing about extended benefits for young 
people which could support their educational 
engagement and attainment.  

In addition, the findings of the research 
indicated that partnership-working between 
different settings was a positive and valuable 
process with practitioners recognising 
strengths in different methods of delivery, 
learning from one another, and giving young 
people a wider variety of ways of working 
with music to capitalise on their interests and 
passions. 

The Exchanging Notes initiative will fund 

10 projects across England comprising 
partnerships between schools and specialist 
music education providers. These partnerships 
will be funded to develop their music and 
education practice and activities to support 
young people at risk of low attainment, 
disengagement or exclusion from mainstream 
education to achieve the best musical, 
educational and wider outcomes. Risk factors 
faced by the target group for this module might 
include (but are not limited to) socio-economic 
background, having special educational 
needs, family difficulties or living in care.

The work delivered through Exchanging Notes 
will be subject to an independent longitudinal 
evaluation, coordinated and funded by Youth 
Music.  The evaluation will be conducted using 
an ‘action research’ methodology whereby 
projects will be supported to reflect on and 
improve their practice throughout the duration 
of the work. 

Building on the findings of the research, Youth 
Music has developed a quality framework 
for music education. The quality framework 

Module Group: Learning and Participation / Strengthening the Sector

Exchanging 
Notes
Aim: Exchanging Notes will establish effective models of partnership-
working between schools and specialist music education providers in 
order to:
• enable young people at risk of low attainment, disengagement or 

educational exclusion to achieve the best musical, educational and 
wider outcomes

• promote a collective understanding of high-quality music education,  
stimulating fresh thinking in music and education practice. 

Exchanging Notes // Module Group: Learning and Participation / Strengthening the Sector



promotes an approach to teaching and 
learning that places young people at the heart 
of the learning process, and aims to ensure 
that session content, the learning environment 
and the practice of the music leader leads to 
holistic outcomes for young people. Projects 
will use this quality framework to underpin their 
delivery, potentially refining and/or building 
on the framework through the action research 
process. Download the quality framework and 
associated resources.

We are expecting a high level of applications 
to this module. We are seeking project 
proposals that are ambitious and innovative 
in their approach, from organisations that are 
fully committed to exploring new ideas and 
seeking long-term impact. We intend to use 
the evidence gathered through the longitudinal 
research to promote fresh thinking and change 
in music education across all settings, building 
on practitioner expertise to achieve outcomes 
for young people that take full advantage of 
their musical interests and passions. 

Who we want to support
Direct beneficiaries: young people (the core 
group will be aged 11-14 when beginning 
participation in the project); music educators; 
music education organisations (including 
schools).

Indirect beneficiaries: Parents/carers; local 
communities; other young people.

Specific eligibility criteria
Each project must be a partnership between 
a school (or partnership of schools) and 
an external music organisation/provider as 
appropriate. The lead applicant can be a 
school or another organisation. 

Delivery should take place both in and outside 
of school times and settings for the duration of 
the project.

All 10 projects will take part in the longitudinal 
action research study, which will include the 
following requirements for projects:

• adhering to Youth Music’s quality framework 

in the delivery of activities (to ensure a 
commonality across the 10 projects) 

• the collection of evaluation data related to 
participants’ educational engagement and 
attainment (including existing data held by 
schools)

• facilitation of focus groups and interviews 
between evaluators and young people and 
others involved in the project

• participation in the action research 
elements of the study, including attendance 
at two national events per year.

At least 20 young people who are at risk of 
low attainment, disengagement or educational 
exclusion should take part in sustained project 
activity. These young people will form the 
core sample for the longitudinal research and 
will be tracked across the life of the project. 
Meaningful opportunities should also be 
made available beyond the core group: – as a 
minimum, an additional 20 young people per 
year are expected to participate.

Each application should (where possible) 
be endorsed in writing by the local Music 
Education Hub via the hub lead organisation.

The projects can take place anywhere in 
England. However, we are seeking one of 
the 10 projects to work with young people 
who live in the London Borough of Lambeth. 
This project will be co-funded by the Walcot 
Foundation  

Guideline request amount
Awards will be made of up to £30,000 per year, 
per project, for up to four years.

Lifespan
Main delivery is expected to commence in 
September 2014 and run for four academic 
years (i.e. until July 2018).  

Required match funding
10%

Intended Outcomes
Generic
1. To improve the quality and standards of 

Exchanging Notes // Module Group: Learning and Participation / Strengthening the Sector

http://network.youthmusic.org.uk/qualityframework
http://network.youthmusic.org.uk/qualityframework
http://www.walcotfoundation.org.uk/
http://www.walcotfoundation.org.uk/


music delivery for children and young people

2. To embed learning and effective practice 
in host and partner organisations and share 
practice beyond the project.

Module specific 
3. To improve young people’s educational and 
wider developmental outcomes

4. To develop the creative, expressive and 
musical ability of young people

5. Set by applicant

Guidance on activities
• Opportunities should exist for young people 

to influence the direction of projects and to 
take on leadership roles

• Shared planning and reflection time should 
be made available to practitioners involved 
in the project (this may involve wider staff 
teams from within the partnership)

• Applicants may wish to consider use of 
suitable accreditation, for example Arts 
Award; and whether it may be appropriate 
to work towards Artsmark status throughout 
the course of the project

• Progression within and beyond the project 
should be considered in the planning of 
activities

• There are no restrictions on the genres, 
styles, or instruments which can be used in 
projects.

Please note that activities proposed at the 
application stage may be subject to some 
negotiation to ensure the requirements for a 
control group are met for the longitudinal study.

Suggested indicators
Full evaluation plans will be established by 
an external organisation once they have 
been appointed. They will be likely to include 
indicators relating, but not limited, to:

• Musical skills and abilities of participants
• Personal and social skills of participants
• Educational engagement and attainment of 

participants

• Pedagogical approaches of practitioners 
across settings

• Quality and standards of delivery across 
the partnerships

• Changes to practice as a result of the 
partnerships

Other links and resources you may find 
useful
• Communities of Music Education: A pilot 

study   
• Do, review, improve: Youth Music’s quality 

framework for music education 
• What does joined up really mean?  

Partnership working across the formal and 
non-formal music education sectors 

• Artsmark website 
• Arts Award website
• Musical Futures Teacher Resource Pack 

Exchanging Notes // Module Group: Learning and Participation / Strengthening the Sector

1 Saunders and Welch, 2012. Download the executive 
summary from http://network.youthmusic.org.uk/sites/
default/files/users/Research/Communtities%20of%20
Music%20Education%20Executive%20Summary.pdf

http://network.youthmusic.org.uk/resources/research/communities-music-education
http://network.youthmusic.org.uk/resources/research/communities-music-education
http://network.youthmusic.org.uk/qualityframework
http://network.youthmusic.org.uk/qualityframework
http://network.youthmusic.org.uk/resources/blogs/dougie-lonie/what-does-joined-up-really-mean
http://network.youthmusic.org.uk/resources/blogs/dougie-lonie/what-does-joined-up-really-mean
http://network.youthmusic.org.uk/resources/blogs/dougie-lonie/what-does-joined-up-really-mean
http://www.artsmark.org.uk/
http://www.artsaward.org.uk
https://www.musicalfutures.org/resource/27232/title/alfuturesanapproachtoteachingandlearning
http://network.youthmusic.org.uk/sites/default/files/users/Research/Communtities%20of%20Music%20Education%20Executive%20Summary.pdf
http://network.youthmusic.org.uk/sites/default/files/users/Research/Communtities%20of%20Music%20Education%20Executive%20Summary.pdf
http://network.youthmusic.org.uk/sites/default/files/users/Research/Communtities%20of%20Music%20Education%20Executive%20Summary.pdf
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Section 2: Applying for a grant
How to apply
There are four steps to applying for funding 
from the Youth Music Programme:

Step 1: Read the applicant guidance notes
Find out whether your organisation and 
proposed work fit with our funding criteria by 
checking you are eligible to apply and that 
you can meet the aims and outcomes of the 
module. If you are not eligible to apply, you 
may wish to consult our ‘other sources of 
funding’ document. If the Exchanging Notes 
module does not fit with your music project, 
then take a look at ‘what we fund’ to see if 
you are eligible to apply for another funding 
module.

Step 2: Join the Youth Music Network
Become part of a nationwide online network 
and share your own knowledge and practice 
with others working to improve music 
provision for young people. As well as a 
whole host of resources you’ll also find all 
the info you need to support you to plan and 
submit your application for a grant. Visit www.
youthmusic.org.uk/network to join.

Step 3: Plan your project using the outcomes 
approach
We suggest that prior to filling out your 
application form, you consult our guide 
to Taking an Outcomes Approach, to help 
prepare you for completing the application 
form.

Step 4: Complete the eligibility checklist and 
submit your application online
We have provided an eligibility checklist  
detailing the important areas to understand 
about the Youth Music Programme, in 
particular its principles, aims and intended 
outcomes. Once you have successfully 
completed this you will be directed to Youth 
Music’s online application portal, IGAM, to 
complete and submit your application.  

Logging in to the application form
When you have completed the eligibility 
checklist, you will be directed to the IGAM 
portal to log into our online application 
form. If this is your first time applying for a 
Youth Music Grant, you will need to create 
an account (please note that this account is 
different to the account that you created for 
the Youth Music Network). If you have already 
applied to Youth Music or hold a grant, then 
you should have an account already set up. 
If you have forgotten your password for the 
account then you can request a new one 
using the option on the log-in portal.

Application questions
The first section of the application form 
includes a set of standard questions that 
relate to your organisation. The next sections 
of the application form will ask for a detailed 
grant proposal in relation to your proposed 
Exchanging Notes project. You will be 
required to answer questions under the 
following headings:

Your project
• evidence of need
• activities and intended outcomes
• your partnership
• project management and evaluation.

In addition to answering the questions, you 
will be required to upload certain attachments 
with your application as follows:
• equal opportunities form (Youth Music 

template)
• budget form (Youth Music template)
• supporting statement from the main 

parties of the partnership
• letters of support from other partners and 

your music education hub
• your organisation’s annual financial 

statements 

http://network.youthmusic.org.uk/sites/default/files/users/Funding_docs/Other%20Funders.doc
http://network.youthmusic.org.uk/sites/default/files/users/Funding_docs/Other%20Funders.doc
http://network.youthmusic.org.uk/funding/modules
http://http://network.youthmusic.org.uk/funding/modules
http://http://network.youthmusic.org.uk/funding/modules
http://network.youthmusic.org.uk/sites/default/files/users/Outcomes/YM_OutcomesGuidance_web.pdf
http://network.youthmusic.org.uk/funding/quiz/eligibility-checklist


Exchanging Notes applicant guidance notes

Page 12

• risk analysis form (Youth Music Template)
• a signed copy of your constitution, if you 

are not a school, registered charity or 
registered with Companies House.

You can download a full version of the 
application form (with additional guidance 
notes for each question) and the budget form, 
equal opportunities form and risk analysis 
form templates from the Exchanging Notes 
blog on the Youth Music Network.

Application deadline and timescales
The deadline for submission of completed 
applications for the Exchanging Notes module 
is 5pm on Monday 10 February 2014.

You will be notified about the outcome of your 
application by Wednesday 30 April 2014.

 

 

http://network.youthmusic.org.uk/exchangingnotes
http://network.youthmusic.org.uk/exchangingnotes
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Section 3: How we assess 
applications
We will be assessing your application against 
the following criteria:

• how well the application evidences the 
need for the project 

• how clearly the application demonstrates 
a strong understanding of the needs of 
your target groups (including how this is 
reflected in your activities)

• how far your application meets the 
module’s specific eligibility criteria 

• to what extent your activities will meet 
Youth Music’s generic intended outcomes, 
and the module outcomes.  This is a 
significant part of the assessment process 
and we base our assessment on the 
activities you propose to deliver 

• to what extent your project will support 
young people’s musical and wider 
progression 

• the extent to which young people can play 
an integral part in influencing the direction 
of your project

• the combined experience and track 
record of you and your partners to deliver 
the project. We will look at how you have 
demonstrated that your delivery team 
has the appropriate skills and experience 
to deliver a quality programme and that 
partnerships are sufficiently developed to 
ensure this.

• how far your evaluation plans will support 
you to deliver a high-quality project

• whether you have sufficient risk 
management processes in place to ensure 
your project runs smoothly

• the extent to which your application 
demonstrates a commitment to exploring 
new ideas and seeking long-term impact

• that the costs of delivering the work 

are in line with the activities that will be 
delivered.

Assessments are subject to a moderation 
process to ensure that there is consistency in 
our assessment team’s work across the range 
of applications we receive. 

We also assess your financial statements to 
check that your organisation is complying 
with statutory regulations concerning its 
financial reporting; that your organisation 
is a viable going concern; and that your 
organisation is experienced in managing the 
value of grants and/or income that you have 
applied for. If you do not meet these criteria 
then we may reject your application outright. 

As we will receive more applications than we 
can fund, we will use a process of ‘portfolio 
balancing’ to ensure the quality and diversity 
of applications that are funded. This is 
designed to help us look holistically at the 
potential impact that the 10 Exchanging 
Notes projects will have, ensuring that 
there is a balance of different approaches, 
geographical regions, target groups, and 
types of organisation involved. 

In the process of portfolio balancing we may 
seek feedback from other grant-makers and 
strategic organisations, in particular Arts 
Council England, to ensure a complementary 
approach that is responsive to need. 

Who will make the final decision?
Final decisions about who we fund are 
made by the Youth Music Senior Leadership 
Team and Grants and Learning Managers, 
with advisory support from our Grants and 
Learning Officers. 
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Section 4: Help and support 
available from Youth Music
If you require any further information on 
applying for the Youth Music Programme be 
sure to check the funding section of the Youth 
Music Network where you’ll find a range of 
resources to help you plan your project.

Youth Music’s Grants and Learning Team 
can provide advice and support on your 
application. We are unable to comment 
on draft applications, but can help in the 
following ways:

• assistance through the application 
process, including any technical queries 
with our online application form and 
template documents 

• advice in developing your project ideas 
to better meet the Exchanging Notes 
intended outcomes and specific module 
eligibility criteria

• suggesting potential partners to extend 
the scope of the activity and legacy of 
your project 

• answering general queries about the 
module or our criteria.

The Grants and Learning Team can be 
contacted on: 

Telephone: 020 7902 1060 (option 1)

Email: grants@youthmusic.org.uk 

 

http://network.youthmusic.org.uk/funding
mailto:grants%40youthmusic.org.uk?subject=
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Section 5: Data Protection and 
Freedom of Information Acts
Data Protection
We will use the information you give us on the 
application form and supporting documents 
during assessment and for the life of any 
grant we award you to administer and analyse 
grants and for our own research.

We may give copies of this information to 
individuals and organisations we consult 
when assessing applications; when 
monitoring grants and evaluating the way 
our funding programmes work; and when 
disseminating information to partners about 
our funded projects. These organisations may 
include accountants, external evaluators, 
other grant-makers and other organisations or 
groups involved in delivering the project. We 
may also share information with other Lottery 
distributors, government departments and 
other organisations and individuals with a 
legitimate interest in Youth Music applications 
and grants, or for the prevention and 
detection of fraud. We may use the data you 
provide for our own research. We recognise 
the need to maintain the confidentiality of 
vulnerable groups and their details will not be 
made public in any way, except as required 
by law.

We are fully registered under the Data 
Protection Act and no personal data 
(including images) will be shared with any 
other organisation without prior consent. In 
the case of our research, any personal details 
will also be made anonymous before sharing 
or publishing our findings.

Freedom of Information
The Freedom of Information Act 2000 gives 
members of the public the right to request 
any information that we hold. This includes 
information received from third parties, such 
as, although not limited to, grant applicants, 

grantholders, contractors and people making 
a complaint. If information is requested 
under the Freedom of Information Act we will 
release it, subject to exemptions, although 
we may consult with you first. If you think that 
information you are providing may be exempt 
from release, you should let us know when 
you apply.
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Section 6: Youth Music’s official 
complaints procedure
Youth Music is committed to being open 
and accessible and welcomes all comments 
on its work and the services it provides. 
Suggestions as to how our services might be 
improved should be sent to the Director of 
Operations.

There may be occasions when you are 
unhappy about the service we provide. If you 
wish to make a complaint please follow the 
procedures below, bearing in mind that Youth 
Music is not able to consider complaints 
against a funding decision itself.

If you are dissatisfied with the service we 
provide or the way that you have been 
dealt with please make an official complaint 
in writing to the Director of Operations. 
Within five working days of receipt it will be 
investigated by the appropriate member 
of Youth Music’s Senior Leadership Team. 
You will receive a written response to the 
complaint within four weeks.

If you are still not satisfied with the response 
to your official complaint, you may write to the 
Executive Director. You may only write based 
on procedural grounds and not on the funding 
decision itself. This letter must be sent within 
one month of the response provided under 
the initial complaint and you will receive an 
immediate written acknowledgement from the 
Executive Director.

Within six weeks of receiving such a request, 
the relevant material will be considered by 
the Executive Director together with the 
appropriate Director of Department, the Chair 
of Youth Music, a Trustee and an adviser who 
was not involved in the original application in 
any way.

Their conclusions and recommendations will 
then be submitted at the earliest opportunity 

to a Trustees meeting, whose decision will 
be final and will be communicated to the 
complainant within seven days of the Trustees 
meeting.
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