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 Guidance

Youth Music asks all grant holders to report against the activity report submitted in their application. The reporting requirements are governed by the size and duration of the grant. 

Your funding agreement contains the details of all your reporting requirements and submission details, so please refer back to it if you are unsure. 

The purpose of this report is to see how you are progressing towards meeting the outcomes set at the beginning of your project, to provide an opportunity to share with Youth Music any obstacles you may have faced and your plans to overcome them. 

Once you have submitted the report and the required supporting information, and it has been approved by our Grants and Learning Team, your next grant instalment will be released. 

You are required to:

· Answer the questions on each page of the report (please note word limits represent a maximum, rather than an expected amount)
· Download the attachments needed (budget form, declaration) – available from the grant holders section of our website), complete them, and upload them with this form.  

· You also have the option to upload photographs, video and audio. Please only upload photographs if you have the appropriate consent forms for public use, and have ticked the box on the declaration form to confirm this.

Case studies:

· Also available to download from the grant holders section of our website is a case study template – if you would like to provide us with a case study, the template should help you to write it. Unless otherwise stated, it will be assumed that the case study can be published externally.

Completing Your Form:

Whilst completing this form, you will need to refer back to your:

1. Stage One and Stage Two Application forms

2. Budget Form (submitted with your Stage Two application) 

3. Risk Analysis form (submitted with your Stage Two application)

4. First Milestone Report and Budget Form

Youth Music gathers this information for a number of reasons:

· To monitor our funded projects and ensure that grants are used to deliver high quality music-making to achieve suitable outcomes for children and young people

· To develop a body of evidence of the reach and impact of Youth Music’s funded work and to prove the value of the work we do to external stakeholders

· To inform programme development. By analysing the data we receive back from our funded partners, we are able to identify gaps in the reach and impact of our work and develop appropriate modules

· To provide a baseline for more in-depth evaluation

· To support the monitoring of progress towards our organisational goals

· To identify areas of good practice that could support other organisations we fund.

Thank you for taking the time to complete this report. Once it has been submitted, we will endeavour to review the information and, if necessary, release your next payment within 20 working days.  Should the process be delayed for any reason, we will be in touch to let you know why.

Payments and expenditure

Please note that prior to releasing your next payment, we expect you to have spent at least 85% of the amount you have been paid to date. If this is not the case, please contact grants@youthmusic.org.uk to discuss your options.
Youth Music Programme – Second Milestone Report
The Youth Music Milestones Report provides an opportunity for grantees to reflect on the progress of their programme of work to date, and present evidence to Youth Music in support of their findings. We are keen to hear about both the successes and challenges you have encountered in the period covered by this report, and the key learning you have taken away as a result. 

1. Please describe your progress towards achieving your project’s intended outcomes since your previous Milestone Report. (No Word Limit)

In your previous Milestone report you provided an update in light of the indicators and evaluation plan you provided in your Stage 2 Application. Please reflect on the original indicators you provided, and using your evaluation plan, please provide evidence on the progress you are making towards achieving your intended outcomes since your last Milestone Report.

2. Please describe the progress have you made towards achieving the outputs you detailed in your Stage Two Application. (No Word Limit)

This section asks about your progress in achieving the outputs detailed in your Stage Two application form. Youth Music is keen to hear about those outputs you have successfully achieved and equally any outputs that may have presented more of a challenge since your last Milestone Report.
3. Please describe any problems or challenges in the period covered by this report, and what steps you have taken to address them. (500 Words)

Please reflect on the risk analysis form you uploaded with your Stage Two Application, and comment on mitigation plans that had to be followed through, and any new risks you may have identified in the period covered by this report. 

4. Please describe any changes you have made to your programme of work based on what you have learnt since your previous Milestone Report (500 Words)

5. Please describe your priorities for the next phase of your programme of work (250 Words)

6. Please describe how you are engaging with other organisations (500 Words)

In your applications you told us about your key partners and other organisations you would be engaging with; please tell us what progress you have made in this area since your previous report. What are your plans for the next phase of your project? 

7. Attachments: Please attach your Budget Update, Declaration Form, and any photos or case studies. 


