


The young people you work with are on 
a musical journey.

Your job is to ensure that they travel 
as far as they can and experience as 
much as they can during their time 
with you. 

Musical Me’s may not show themselves 
if they don’t trust you or the 
environment they’re in. 

How would you overcome this?

Here at 
Plugged In we 

strongly believe 
that everyone has 
a ‘Musical Me’.

This is 
the level of 

musical interest or 
ability that each 

person has and SHOULD 
BE USED as a starting 
point for your 
involvement in their 

musical 
development.



Their 
Musical Me could be 

really visible and 
obvious involving writing 
songs, performing at 
concerts, designing and 

selling merchandise 
etc

Or it could be 
kept hidden, 

secret and 
protected…ask to see 
it and they will leave 
the room or become 

abusive towards 
you

Musical Me’s may also not show 
themselves if they don’t think you are 
equipped with the skills or 
understanding to speak to them about 
the style of music they are passionate 
about.

How would you overcome this?



Always 
wanted to give 

this a a go but 
never had the 

opportunity

I lip 
sync into a 

hairbrush in 
front of the 
bathroom 

mirror’

I play a bit, 
but want to 
learn more I tap 

on my 
knees when 

listening to the 
radio in my 

parent’s 
car

You should assume that All are worried 
about failing and if not overcome this 
fear will be a barrier to their learning and 
progression



Work with them to choose SMART, 
long-term goals and write them in 
the clouds 

Helping your students to set and work towards realistic  goals is a great way to 
guide and motivate them to develop and progress.

Goals should 
be:

Specific

Measurable

Achievable

Realistic

Time-based

Your words 
here...

Your words 
here...

Referring to the Long-Term goals, identify the SMART Short / 
Medium- term goals which will help them to achieve their 
aspirations and write them on the piano keys. Tick them off as 
they are completed!

E.g: Learn to use a computer to record my songs       Achieved? 

                                         Achieved? 

                                         Achieved? 

                                         Achieved? 

                                         Achieved? 

                                         Achieved? 

                                         Achieved? 
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Goal Setting!



Improvement and Progression should be at the forefront of your 
delivery. 

To ensure that your students improve and progress you need to :
1. make a quick assessment on their performance /skill
2. Show/Tell them how to improve and/or
3. Show/Tell them how to move forward
4. Repeat over and over and over…
 
(Green arrows - Sometimes they might have to go backwards to improve oR 
perfect the skills needed to progress)

My Musical Me 
is: 
“I like music and 
being the centre 
of attention” 
What is my next 
step?



Guitar Music 
Technology Skill / Activity

Progression 

I Can hold 
the suitar 
pick and play 
3 chords

I’ve 
arranged 
the 3 chords 
into a 3 
minute song 

I’ve written 2 
songs using 
different 
chords and can 
play with 
expression

Ive  learned 
the blues scale 
and have added 
a guitar solo to 
one of my 
songs

I can 
programme a 
16 bar kick, 
snare and 
hat pattern

I’ve added 3 
additional 
instruments 
to my midi 
sequence

Support your students to fill in the Skill/Activity boxes and 
progression stars. Don’t set goals here, just record the change 
and improvement that takes place over time for each skill / 
activity.



Aims: An ‘Aim’ sums up the overall purpose of the session and is written     
          from the tutor’s perspective. What’s the big picture? What’s the   
          ultimate goal for this work?
             
         Aims use general verbs such as ‘explore’, ‘introduce or ’get to         
         know’ and there’s usually 1 per session

         e.g ‘ Aim: To introduce the concept of…..’

Learning Outcomes (LO’s):
            
        These are specific and measurable statements of what you    
        intend the students to have the opportunity to learn as a  
        result of completing the session.
        They should be made personal to the student and usually 2-3  
        per session

        e.g LO 1: ‘By the end of this session you will be able to….’

I have 
no idea what 

I’m doing today 
or what is 

expected of 
me



Learning outcomes are measurable and assessable so avoid words like ‘know’ and 
‘understand’ 

Here are some examples of Learning outcomes that are actually Aims. 

LO1: “By the end of this session you will be able to Understand  

          the difference between dynamic and condenser mics” 

          could become

LO1 “By the end of this session you will be able to state the 
          difference between dynamic and condenser mics and  

          suggest uses for each ”

LO2: “By the end of this session you will understand how to play 
          the scale of C major” could become:

LO2:  “By the end of this session you will be able to demonstrate  
           your ability  to successfully play the scale of C Major”

i don’t 
understand what 

I’m being taught but 
this facial expression 

makes it look like i 
do! 

I think she 
gets it!



Aims & Objectives / Learning outcomes should be shared with the 
students at the start of each session.

Think about one of the sessions you’ve delivered or are planning to 
deliver. What might the Aims and Learning Outcomes sessions look like?

Aim:

LO1:

LO2:



Recapping prior learning is a great way of getting your student’s to 
focus their attention on the new stuff you are about to teach them.

Use recapping at the start of your sessions: 
To lay the foundations for new learning. It helps the student’s to 
process the new information if they understand how it fits in with 
what they’ve done before or, if it’s a completely unrelated topic, 
asking them to recall what they learned previously activates their 
minds so that they’re ready for the new stuff

So!..Tell me 
what we did last 

week?

This 
isn’t 

recapping..I 
‘wing it’ every 

session so don’t 
actually 

remember what 
we did last 

time



Use recapping regularly during your sessions:
New information is stored in your student’s short-term memory banks 
and is either forgotten (bad) or cemented into their long-term memory 
banks (good).
The more times we remind their brains of new information the more 
likely it is to be transferred over to their long-term memory banks 
(good).

Saying something once and expecting it to ‘stick’ is unrealistic…
or..unrealistick!! (see what we did there!)

It’s important to make sure learning has gone in and stayed in before 
trying adding more information. It’s like building a tower. Only add 
another block if you’re confident that the previous blocks are secure. 
Keep checking them all as you go on.

and 
another 
thing..

and 
another 
thing..

and 
another 
thing..

and 
another 
thing..

Nothing you are 
telling me makes 

any sense because I 
‘ve forgotten the 
first part of the 

lesson



Use recapping at the end of your sessions:
To summarise what has been learned and ‘cement the learning’

Use a ‘look ahead’ to the next session so that the students understand 
today’s learning in the wider context e.g

“So!..Today we’ve learned how to drag sample loops into Logic 
software..next week you’re going to learn how to position those loops 
to create a 16 bar arrangement”



Despite your best efforts, you may find that your student’s attention 
levels dip from time to time. Don’t take this personally…unless your 
lesson is boring in which case..yep it’s your fault they’re distracted.

One way to combat this is  to ensure you build variety into your delivery. 
Variety in terms of topic and the nature of the activity taking place. 

the clocks 
are useful to 

see how slowly 
time is also 
passing in 3 

different parts 
of the world!

Ive 
spoken 

to you for 
nearly 1 

hour..how can 
you not 

understand 
how this 

equipment 
works!?

!

Tell me, I’ll forget…Show me, I’ll remember... Involve me, I’ll understand

Lesson one: How to be a DJ

Mr.Point’s Boring lesson plan.. 

Time                    Topic              Student Activity      Tutor Activity
(Time allocated            (What is being             (What are the students          (What are you actually
to the activity)            covered during           actually doing during             doing during this time)

        this time)                   this time)

19.00 - 20.00        Introduction to    listen                     Discuss all features
                                        Traktor DJ found on Traktor Dj equipment

        equipment



More effective lesson plannng for this session… 

Time              Topic              Student Activity      Tutor Activity
(Time allocated     (What is being             (What are the students           (What are you actually
to the activity)   covered during            actually doing during                doing during this time)

this time)                  this time)

19.00 - 19.05 Aims/ LO’s           Active Listening Discuss Aims/LO’s
Recap    Answer Questions/ Ask Questions / Discussion

Discussion

19.05 - 19.10 Introduction to         Watch Youtube clip facilitate showing youtube clip
equipment                 of equipment in action             answer/ask questions

Answer/ask questions

19.10 - 19.13 loading songs into       Watch/Listen Demonstration 
Traktor Q&A Q&A
Demo

19.13 - 19.20 loading songs into       Load 2 songs into Traktor Observation
Traktor Q&A
Practical Facilitation/assistance 

19.20 - 19.22 Recap  Answer Questions/ Ask Questions / Discussion
Discussion

19.22-19.30      Using the cross-   Watch/Listen Demonstration
fader Demo Q&A

19.30-19.35      Load songs and    Load 2 songs into Traktor Observation
Using the cross-   and use cross-fader to Facilitation/assistance
fader practical           balance and mix the tracks Q&A

19.35-19.40 Recap Identify ways of improving     Q&A

Sound quality the quality of the Discussion
                              discussion                     performance

19.40-19.45        The Sync button            Watch/Listen                            Demonstration

Demonstration                                                                   Q&A

19.45-19.55 Mixing 2 tracks Load songs into Traktor
          using Traktor Sync together and mix using

the cross-fader 

19.55-20.00 Recap & Look Listen Q&A
Forward Q&A

20.00 End

This is the basis of a lesson plan. The lesson plan is a working 
document so can be changed and improved at anytime.  



RECAP!!

As featured in issue one, Aims and Learning Outcomes should be shared 
with the student’s at the start of the lesson. 

Looking at the effective lesson plan above..

Write one Aim and two Learning Outcome’s on the board for this session

(*Doesnt matter if you don’t know how to use the equipment yourself. 
Look at what is being delivered and establish the Aim and Lo’s from that)

AIM:

LO1:

LO2:



‘Good learning starts with 
Questions, not Answers’

Which of these statements are true?

a) Questioning enables you to check understanding. It also  
     benefits your students as it encourages engagement and  
     focuses their thinking

b) Questions help pupils to reflect on information  
    and commit it to memory.They can develop thinking skills,     
    encourage discussion and stimulate new ideas. 

c) Questions allow teachers to determine how much a class  
    understands and enable them to pitch lessons at an 
    appropriate level. 

d) Questions are an important tool for managing the classroom, 
     helping to draw individuals into the lesson and keeping them   
     interested and alert. 

Information..information.inform
ation..information…
information..information..inform
ation..info..info..information…
information..information…

He copies from 
his notes onto the 

board..and i copy from 
the board into my 

notes..I don’t really 
think about anything he 

says..but he doesn’t 
seem to notice!

Aww 
yeah!..Mr. 

Point is the 
king of ‘ Chalk 

and talk’



Asking questions forms part of any 
lesson because it invites the student 
to THINK.

Good teachers ask questions from the 
start of the lesson until the end.

Teachers ask up to:

2 questions per minute!

400 questions per day!! 

70,000 questions per year!!!

2-3 million questions per 
career!!!!

Don’t just TELL!….ASK!



What, When and How to ask?

It is important to plan your questions rather than hope 
that a question pops into your head at an appropriate 
moment. 

It might be useful to list appropriate questions and use 
them to check learning at appropriate times. Remember, 
the order in which you ask these questions is also 
important! 

Think about the difficulty levels for each question. If a 
student finds a question easy to answer, can you follow 
up with another that is more challenging? 

Can you adapt your questions to be more challenging for 
the more able members of the group?

By using questions in this way you are 
getting an idea about the level of 
understanding within the group



It is often difficult for your students to say: 

‘I don’t understand what you mean’ 

or  ‘can you help me with this please I wasn’t listening 
properly’

Yes!

Yes!

No..No..

There! That 
was easy wasn’t 

it! Ready to 
move on?

Q. Before you move on to the next topic or                   
technique

 How can you be confident that your students 
have understood what you have taught them? 

A. You need to make an Assessment 
that learning has taken place.



‘Formative Assessment’ takes place at regular intervals and should be part of 
every session. 

As well as establishing how successful you were teaching the information to the 
students, Formative Assessment also helps you to determine how to best 
structure, organise and present the next bit of learning

Examples of Assessment:

1. Observation

Direct Observation involves you watching your students to see if 
they have the ability to perform a skill properly. 

Informal observation should take place regularly throughout the 
teaching session. The evidence is not recorded or written down, 
It’s just used to inform you the tutor of your student’s progress. 
A formal observation involves recording the outcome of what you 
observe and these happen less frequently 

2. Question & Answer (Q&A)

Good teachers use questioning regularly throughout their lessons 
to assess learning. Use Q&A to establish levels of understanding 
within the group quickly and immediately. However, when using 
informal Q&A, answers are not recorded so learning is not 
evidenced

3. Gapped Handouts / Written tests / Quizzes

These can be completed during the session, at the end of the 
session or at the start of the next session as a recap. Some 
students are hesitant to speak in front of others and the 
opportunity to write the answer down is beneficial to them. 
Evidence of learning is written down as evidence



Examples of Assessment:

4. Written reports / Essays/ etc

Can be useful to establish in greater depth, how much knowledge 
and understanding the students have about the topic. Provides 
written evidence of the learning that has taken place..if not copied 
from another student or lifted from the internet.

5. Completion of a task or project : 

You asked them to use their skills to complete a set task and they 
either did or didn’t do what you asked them to do. If they did what 
you asked then you need to assess if they did it excellently, good, ok 
or just about managed..Thats up to you to decide based upon your 
experience as a music leader

6. A summative assessment might take place following the 

Creation of a performance or Recording etc..

‘Summative Assessment’ takes place at the end of a unit, 
topic or course of study.



Feedback enables every student to progress and achieve by 
building on their previous performance. 

Students need to be informed about their strengths and 
weaknesses and what their next steps should be.

Research shows that improving the quality of feedback 
given to students has the biggest impact on learning of 
any teaching intervention. 

Students prefer regular, verbal feedback to written 
feedback at the end of a unit that doesn’t give them an 
opportunity to improve 

You have 
successfully 

completed stages 1,2 and 
4 of the project however, 

the work submitted months 
ago  for stage 3 wasn’t good 
enough so.. unfortunately you 
have not successfully 

achieved your 
qualification this 

year

‘I 
thought I was 

doing well!?!..A 
head’s up that I 

wasn’t going to pass 
a few months ago 
would have been 

useful TBH…



Grades vs Comments

Marks or grades lead students to compare themselves with 
other students and to focus on their image and status, rather 
than be encouraged to think about their work and how they can 
improve it. 

A number of studies have shown that, when feedback is given in 
the form of comments only (with marks or grades reserved for 
the end of a unit or module) students’ levels of motivation and 
attainment go up



We’re a 
group of 

young people of 
the same age from 
the same town but 
we aren’t the same.. 
We’re individuals 
and each of us is 

different

We learn 
at different 

speeds and in 
different ways. You 

will need to adapt 
your teaching to suit 
our individual needs. 
This is called 

Differentiation 

You 
need to shift 

the focus from 
teaching a subject 
to teaching the 

students.

Differentiate the Tasks - Give them different tasks to do, 
depending on their abilities. 
A good way to do this is to set tasks that get progressively 
harder. The more advanced students will progress to the 
harder tasks whilst the less able can concentrate on getting 
the essentials right.

Differentiate your language - Identify which students need 
detailed explanations in simple language and which students 
can engage at a more sophisticated level. 

Differentiate your questions - Use targeted questioning to 
produce a range of responses and to challenge the more able 
students



We prefer 
to be in an 

environment 
where adults take 

behaviour seriously 
and most will be 
happy to abide by 

rules that are fair, 
consistent and 
proportionate

It isn’t 
your fault if 
I misbehave, 
but it is your 

responsibility 
to act if I 

do. 

Don’t 
think of me 

as your 
‘teacher’…
We’re all 

equals 
here 



i’m in a 
bad mood and 
don’t want to 
co-operate. 

Firstly..Do you 
know my name? 
Taking the time to 

find out and 
remember my name 

is basic good 
manners

Calmly explain 
what you need me 
to do using non-

aggressive, 
neutral language 

and tone

Am I ignoring 
you?..Repeat the 
instruction more 
firmly but still 

calmly

Repeat the 
instruction 

once more and 
remind me that I am 
at risk of breaking a 

rule, which will 
have 

consequences 
for me

Repeating the 
instruction gives 

me a little time to 
respond and makes 
me aware that you 

mean business

This is 
a good point 

to encourage me 
to do the right 

thing. Let me know 
that you’re not 

backing down but 
want me to do 

the right 
thing 

Are you 
familiar with 

the behaviour 
policy of the 

organisation where 
you are working? 
You might wish you 
were in a couple 

of minutes…



I’m still not 
doing as I’m 

told.. Do Not 
ignore this or else 
myself and everyone 
else in the room will 
think they can behave 

how they like with 
you…then we’ll tell 

our friends..and 
they’ll tell their 

friends…

I behave 
differently 

alone than i do 
with my friends. If 
you have something 
serious to say, that 

might embarrass 
me and involve me 

losing 
face..take me 

aside 

Don’t Freak 
out! Don’t shout 

and scream at 
me..That’s just 

entertainment for 
the group.. I might 
hear much worse at 

home and your 
response makes 
you look weak

We need 
you to deal 

with this

I 
wont say 

it out loud 
but..I’m 

looking to 
you to remedy 

with this 
situation

You 
need to 

do 
something

...



I’m a Badly 
behaved student.. 

I’m  badly organised 
and I’m in this 

situation  alone.You 
are not alone.. You 
work as part of a 

team and a 
community. 

If i 
don’t 

respond to you, 
don’t try to do it 
all by yourself… 

you don’t need to. you 
are part of a 

structure, a hierarchy 
of adults that work 
together. Involve 

others and 
escalate the 

situation. 



Youth Music Quality Framework

M1 (   )
I’m a Skilled 
musician, able 
teacher and 

inspirational role 
model

M2 (   )
There's 

excellent 
communication 

between everyone 
involved in the 

project before, 
during and after 

the sessions  

M4 (   )
I'm able to 

suggest up to 
date progression 

routes to the 
young people

Y6 (    )
Everyone involved 
here knows how to 

help the young 
people get extra 
support if needed

E1 (   )
There are enough 

teaching and 
support staff here 

to effectively 
deliver the 

session

E2 (   )
Space and 

resources are 
being best used to 

create a 
comfortable and 

appropriate 
environment

E3 (  )
There is 

sufficient and 
appropriate 

equipment here to 
support the 

activities

E4 (  )
Lessons are 

long enough and 
contact time with 
the young people 
is sufficient to 

achieve 

Recorded Observation 

Staffing/Environment Requirements

DATE:        /         /    

Obervation by:

Session:

( ✔)❩ or
(❨X)





Youth Music Quality Framework

S3 (   ) The 
young musician’s 

views are integral 
to this session

 Y2 
(   )

All my 
students 

experience the same 
quality of 

engagement   No 
one is 

discriminated 
against for 
any reason

Y1& M2 
(   )

My teaching is 
built upon what 

the students 
already know, 
are interested 

in and want 
to learn

S6&S2 (    )
The Aims and 

Objectives are clearly 
expressed and effective 

communication with young 
people ensures that 

everyone knows what is 
expected of them

S5 (   )
I’ve created an 
atmosphere of 

collective learning 
where we allsupport 

each other to 
develop and excel

S4 (   )
My students are 

supported to 
progress their 

musical and other 
skills through 

music

S7 (   )
I provide 

opportunities 
for my students 

to listen and 
explore types of 
music they might 
not be familiar 

with

M3(   )
I regularly 

reflect, adapt and 
improve my delivery 

and activities 
depending on how 
the young people 

respond

Recorded Observation 

Session Delivery & The Young People

DATE:        /         /    

Obervation by:

Session:

( ✔)❩ or
(❨X)





Youth Music Quality Framework

Y3 (   ) I 
Watch, assess 

and celebrate my 
student's 

technique and 
performance 

Y4 (  ) 
feedback is an 

integral part of 
my delivery. I 

Regularly Identify 
next steps for 

progression and 
improvement 

Y1& M2 (   )
I provide 

opportunity for peer 
and self-

assessment

Y5 achievement and 
excellence is measured 

in terms of personal 
progress  rather than 
making comparisons to 

others

Recorded Observation 

Assessment and Feedback

DATE:        /         /    

Obervation by:

Session:

( ✔)❩ or
(❨X)
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Goal Setting!



Skill / Activity

Following your Progression 

Name:

Group:

Date:

Sheet number:


