
Youth Music Quality Framework 



This quality framework synthesises what we believe to be the core elements of effective music education 
pedagogy and practice, building on published research and evidence from and observations of Youth 
Music-funded projects.  Building on our 13 year history of music-making projects with young people in 
challenging circumstances, this framework is driven by our vision that life-changing music-making 
should be available to all children and young people, and is characterised by a teaching style that has at 
its heart an equal focus on personal and social as well as musical outcomes.

Please note that this framework is currently in DRAFT form, and as such should be kept 
confidential until its full release.  

 A. Learning Outcomes  
1. The aim and learning outcomes are made explicit (although not always through spoken instruction or 
‘teacher talk’) and reinforced repeatedly throughout the session.

2. The learning process (and what is expected) is demystified and clearly explained.

3. Achievement is celebrated and valued, and related to the learning outcomes.

4. Achievement and excellence are measured in terms of personal progress and a comparison to others 
is only made where appropriate.

5. The young musicians’ performance and technique are monitored and assessed and feedback 
provided. Clear next steps for further improvement are given (where possible identified by the young 
people themselves).

6. The duration of contact time and depth of engagement are sufficient and appropriate to meet the 
learning outcomes.

B. Learning Environment
7. There is appropriate equipment to support the learning outcomes.

8. Learning materials and session content have been well prepared and support learning outcomes.

9. The physical learning environment is appropriate to support learning outcomes.

10. The ratio of young musicians to music leaders/project staff is appropriate to support learning 
outcomes.

C. Musical Content
11. The session has a clear musical structure, using where appropriate: musical demonstration, learning 
through incremental steps (scaffolding) and teaching through showing (modelling).

12. The music leader has demonstrable musical competence, and is both an able teacher and an 
inspirational role model. 

13. Young musicians are enabled/supported to listen to and understand other musics, as well as 
making their own.
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14. The music leader recognises, nurtures and seeks to broaden young musicians’ musical horizons, 
supporting their musical development, as well as their wider understanding of what it means to be a 
musician.

15.  Young musicians are supported to progress both in and through music.

D. Young People Centred
16. Learning is placed within the wider context of the young musicians’ life.

17.  The music leader and/or project staff identify any needs for additional pastoral or other support, and 
seek to provide or signpost to this as appropriate.

18. Any required support workers show commitment to the activities and learning outcomes for the 
young musicians.

19. Young musicians have the opportunity to explicitly express any issues they might be facing through 
lyric writing and creative music-making.

20. The young musicians’ perspectives are integral both to the session (through musical ideas and 
self-review of their own progress), and throughout the project (through direct consultation).

21. Young musicians experience equality of engagement: no participants are discriminated against.

E. Professional Practice
22. Sessions have an atmosphere of collective and peer learning, with music leader and young 
musicians supporting each other to develop and excel (not of master and student). Where appropriate 
young musicians are encouraged to take the lead.

23. Self, peer and music leader perceptions of achievement/progress are sought, aired and built upon.

24. The music leader seeks to gain an understanding of the young musician’s ‘starting point’. Activities 
are designed and delivered in a manner appropriate to the needs of the young musician.

25. The music leader uses reflexive practice (i.e. activities are reviewed and adapted over the course of 
the session, according to how the young musicians respond).

26. The music leader demonstrates a commitment to reflection and self-evaluation – both by being 
self-aware within the session and actively seeking training and practice sharing opportunities through 
the project as a whole.

27. Music leaders and other project staff take time as a whole team to communicate regarding the 
development of project.

28. The music leader has up to date knowledge of progression routes appropriate to the young 
musician.

29. Activities are engaging and inspiring - creating an environment that allows young people to 
demonstrate their commitment, and (although not essential) exceed the minimum requirements of 
participation.
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